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Publicly Traded since

1992 Founded in 1948
1,050
Employees
175 Mil.
2014 Revenue
205 Mil.

2015 Revenue
(estimated)

21

Global offices
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Mer Group's holistic response
to the terror threat

Intelligence

Operational




Why Us?




Buenos Aires
Safe City

Trinidad —
The fifth summit
of the
'\ Americas 2009

Rishon le Zion
Safe City

\
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XV SOMMET -
S in Francopnonie )

Democratic republic
of Congo

francophone Summit
\ Africa 2012

Over 45 Millions people are Protected & Served

\

WORLDWIDE SECURITY PROIJECT (partial portfolio)
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Panama-
911 solution

-
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Athens 2003

Olympics
CA4l system

Jerusalem Holly ci
Security System

Israeli Parliament
Security
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With MER Security Solutions

System
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Ashdod Port
security system
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../DSK/Buenos Aires Case Study Movie (Rus).mp4
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Safer and Smarter city




ulfills the needs and leverage the expressions of its\
citizens, providing a superior quality of life in a
sustainable way by using efficient infrastructure
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Improving public services

mproving the quality of life

) Improving Economy

B88 ) Operational efficiency (and savings)




Our Concept
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Intelligent
Operation
Application

Communication

n

Layer

Verticals
Applications

layer
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Crime reduction Efficiency Online

Services

City
Service
center

Command welfare E-
Control Government
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Broadband infrastructure — optic fiber
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Wireless communication

Sensors Layers




The
Citizen

T

[

Municipal Unified control & Service Center - the nerve center
of the city in routine and emergency

\

City
Management

City Hall
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A holisticcity call center

SLA Bl,KPI —
Service Call Types Executive
calls Charter i

Multiple

Satisfaction Smart Knowledge

- : Emergency
urvey Engines management

Multiple Contact Views
sources of

Information

. Marketing
Center peripheral Campaigns




Communication Layer




Wireless network

infrastructure

Tunnel

Fiber Optic Transmission
Infrastructure Solutions

Broadband Infrastructure Interoperability

Proprietary mobile

In Building LTE network
Network Coverage



Our vertical solutions







OSA
Optimization

Technology

Water Demand
Forecasting

Predictive
Energy
Consumption

Simulation

Predictive

Water
Resourcing

Predictive
| Quality
| Control

Hydraulic
Network
Simulation

Smart Electricity

Smart Water

Smart Garbage



Enterprise - Knowledge resources

Smarter Wi-Fi for Education

StreamitupJ

Storage
~ Streaming

App T o o s G o o ol S o - T
streamitlJPJ Enterprise u!tmedaa Platform

Enterprise - Knowledge Consumers

Live video

Webinars to offsite
communication Webcast Recordings

customers
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Broadcast

Connecting schools to communications E - learning
network



On-Board Solutions

Ticketing Software |
olutions

\_On-Board /

Ticketing
Software

Payment Solutions

| ‘- ‘-/
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Pavment

Off—Boarq Solutions

Remote Services

£ 2
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\ Remote /

Public Transportation

Corridors &

Access Control

Zone Control

Electronic Road Passing
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Traffic — | aw Fnforcement

Speed enforcement

Red light Violation
Stop line violation

Roadside Police Back-Office

WAN ‘or
|"> INTERNET, H

1
+ Router
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Switch

Camera Archived """Working Copies
Operator Master to 3rd part

tokens Copies Back- Office server
Permanent

pole & housing |

L

Work
Shuttie PC &
USB memory stick %lallong
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Latest technology Smart Building(B-10T) v/

Energy saving v’
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Easy to operate and maintain v’

Green building v
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Unified Command and Control




Call Taker & Dispatch section
Video Surveillance section
NOC(computing and
communication)

Situation Room (WAR room)
Decision support room
Domain expert

CSOC

Intelligence

» AL




The city's population

Government
A 4 Offices /
Electricity
- ‘

Water
Company
Health
care b -
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Thank You




